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I make strategy operational –
through consistent operating model architecture.

Professional Focus
❖ Interim Head / Director Operations & 

Transformation

❖ Interim Head of Procurement & Supply 

Chain

❖Program Lead - Cost & Efficiency 

Transformation (incl. operating model & 

change)

❖Project Lead Organizational Development

Value Proposition

❖Operating Model Design & Transformation

❖Cost & Efficiency Programs

❖Organizational Design & Performance

❖Supply Chain & Procurement

❖Process Excellence & Digitalization

❖Resilience & Risk Management

Interim / Project Roles

I help organizations align their operating model 

so that structure, processes, technology and 

governance work consistently together – turning 

strategy into measurable impact in daily 

operations. My particular depth lies in 

procurement and supply chain.

Key Achievements
❖€20m+ cost savings through structured 

supplier & category management

❖12% of FTEs efficiency gain through new 

operating model & process design

❖ International SaaS procurement platform 

rollout across 20+ countries 

in 18 months

Jerry Zarski - Zarski Management

Independent Interim Manager & Advisor

Mobile: 0177 – 9324780

E-Mail: jerry.zarski@zarskimanagement.de

LinkedIn: https://de.linkedin.com/in/jerryzarski

Website: https://zarskimanagement.de/ 

Contact

https://de.linkedin.com/in/jerryzarski
https://zarskimanagement.de/
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Academic Background
❖15+ years consulting experience (Deloitte, 

BearingPoint, etc.)

❖2 interim leadership roles via BearingPoint

❖ Independent interim management since 2025

❖ Leadership experience since 2015 (functional 

and line management)

❖ International experience (Europe, USA, global 

programs)

Industries

❖Executive MBA, 

Technical University Munich (Germany)

❖Bachelor of Arts in Business Administration,

University of Washington (USA)

❖Executive Education,

Yale University (USA) &  

University St. Gallen (Switzerland)

Professional Background

❖Manufacturing

❖Automotive

❖Chemical

❖Pharma / MedTech

❖Retail

❖Consumer Goods

❖ Insurance

❖ Telecommunication

❖Professional Services
*Client projects delivered as part of my roles at BearingPoint, Deloitte, etc.

Major Clients*

Jerry Zarski – Interim Director Operations & Transformation | 
Senior Advisor Operations & Procurement

❖Clarity – Focus on what matters.

❖Effectiveness – Deliver what counts.

❖Efficiency – Execute with excellence.

My Approach
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