Turning Strategy into Operational Reality

THE
PROBLEM

Most transformation
programs fail not
because the strategy is
wrong — but because
the operating model
cannot execute it.
Structure, processes,
technology,
governance and people
are often not aligned to
deliver the intended

WHAT I DO

As a Transformation
Leader and Operating
Model Architect, |
design operating
models and
transformation
structures that enable
organizations to
execute strategy and
deliver complex
change.

SELECTED
IMPACT

30+ international
transformation
initiatives delivered

Programs and
initiatives with up to
150 people

Operating model
design and
implementation
across 20+ countries

TYPICAL
ENGAGEMENTS

« Transformation
Diagnostic

« Transformation
Architecture

» Transformation
Enablement

BACKGROUND

15+ years of
transformation
experience across
consulting and
industry, including
Deloitte, Horvath,
BearingPoint and
Boehringer Ingelheim.
Work across supply
chain, procurement,
operations and digital

change. My work focuses on the transformation.
integration layer where €20M+ cost
most transformations improvements
struggle. realized through
structural
transformation
CONTACT °
Jerry Zarski - E-Mail: jerry.zarski@zarskimanagement.de A Za rs kl

Transformation Leader & Operating Model Architect
Mobile: 0177-9324780

LinkedIn: https://de.linkedin.com/in/jerryzarski
Website: https://zarskimanagement.de/
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